CV – Andy Snowden
MA (Management), BA Hons (Economics), FCIH
Summary

Andy Snowden is a performance and leadership consultant and coach, with direct employment experience in private, public and ‘third’ sectors. He has worked as a senior executive in local government over 20 years.   He was Programme Director of the major Hull Recovery Programme after Audit Commission and DCLG intervention in 2003.  Andy’s professional background is in social housing, both housing management and programme delivery, where he is a longstanding Fellow of the Chartered Institute of Housing. Andy is also a non-executive Director of the NHS, for Hull Teaching PCT.

Experience

Consultancy: Andy specialises in executive coaching, developing and transferring leadership skills, strategies for organisational change and performance improvement.  He is an adviser to the Leadership Centre for Local Government, currently supporting ‘Total Place’ pilot localities, and previously an adviser to the LGA and its predecessor for over 15 years. Andy’s main focus has been helping Local Strategic Partnerships, Council Cabinets and their Management Teams achieve change, efficiency, delivery and a style of doing business that brings the best out of individuals, teams and partnerships. Andy has designed, facilitated and delivered innovative leadership programmes for senior executives and managers, publicly elected representatives and community partners. Andy has great interpersonal skills and works well with all stakeholders, Councillors, Board members, senior managers and front line staff.
Strategies for organisational change/performance improvement and delivery:
Using his direct in-service experience of CPA inspections, performance management systems and project and programme management ways of working, Andy works with teams to develop approaches which reflect their specific organisational requirements.  Andy is not only able to call on his housing background especially as Chief Housing Officer for Kirklees in the 1990’s, being joint architect of its innovative partnership approach with tenants, but recent executive responsibilities for regeneration, corporate services and private-public partnerships, and as Chair of a New Deal for Communities Partnership Board.
Interim Management: Whilst not core business, Andy can provide interim management support.  He has managed at senior level corporate services, such as corporate policy, diversity, community engagement and consultation, performance improvement and a public-private partnerships. As well as housing and regeneration, he has held strategic responsibility for planning, highways, culture, neighbourhood development and developing Local Strategic Partnerships. 
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Making change happen





[image: image1.jpg]